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Hazard Mitigation Planning

Disaster Mitigation Act of 2000

- Signed into law on October 30, 2000

- Amended the Stafford Act (section 322) 

Requires local governments to develop natural hazard 
mitigation plan and update every 5 years for mitigation 
funding eligibility

 Plan establishes eligibility for Hazard Mitigation Assistance 
(HMA) grant funding

- HMGP, PDM, FMA, RFC, SRL
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Hazard Mitigation Plan Update

A requirement (44CFR 201.6) 

Also an opportunity 

- Better risk assessment (uses HAZUS, addresses climate change)

- Better planning process (involves special needs, uses social 
media for outreach)

- Develop fundable mitigation actions
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Maryland Hazard Mitigation Plans

Plans expiring earliest 
can begin preparing for 
updates

Plan Expiration
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Mitigation Planning Guidance

Revised version is dated July 1, 2008

 Plan Review Crosswalk is used to check compliance 
and approve plans
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New Requirements

As of October 1, 2007, the planning requirements of the 
Flood Mitigation Assistance (FMA) grant program and the 
Hazard Mitigation Plan are identical

Only one mitigation plan is required

 Therefore: 

- NFIP communities must address repetitively damaged 
(flooded) structures 

- NFIP communities must include a strategy for 
continued compliance with NFIP requirements
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Repetitive Loss Properties

A Repetitive Loss (RL) property is 
any insurable building for which 
the National Flood Insurance 
Program (NFIP) paid, since 1978

- Two or more claims of more than 
$1,000 each 

- Within any rolling 10-year period 

Over 112,540 RL properties 
nationwide
(Source: Congressional Research Services 
Report, 2005)
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Repetitive Losses in MD

Currently, there are 711

RL properties in Maryland
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Severe Repetitive Losses in MD

An SRL property is defined as a residential property 
covered under an NFIP flood insurance policy and:

(a) That has at least four NFIP claim payments 
(including building and contents) over $5,000 each, and 
the cumulative amount of such claims payments 
exceeds $20,000; or

(b) For which at least two separate claims payments 
(building payments only) have been made with the 
cumulative amount of the building portion of such 
claims exceeding the market value of the building.

For both (a) and (b) above, at least two of the 
referenced claims must have occurred within any ten-
year period, and must be greater than 10 days apart.
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New Requirements
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Plan Update Requirements
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Plan Update Requirements
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NFIP communities must 
include a strategy for 
continued compliance 
with NFIP requirements

Suggested Actions:
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Additionally, a community 
may adopt more restrictive 
standards… 

• to provide additional 
protection to lives and 
properties

• may qualify for 
participation in the 
Community Rating System 
(CRS) 

Refer to publication CRS Credit for 
Higher Regulatory Standards, available 
on www.FEMA.gov
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Hazard Mitigation Plan Update 

While updating the hazard mitigation plan:

 Indicate the number of repetitive loss properties

- If there are none, state this (do not just leave it out) 

- Indicate whether any of the repetitive loss properties have been 
removed (e.g., through an acquisition program)

 Include actions to address repetitive loss properties (e.g., 
acquisition, elevation)

- Use the National Tool to identify the most appropriate 
mitigation action

 Include actions for continued compliance with the NFIP

- Adopt higher regulatory standards for extra benefit

Do not violate privacy of homeowners by publishing names, 
addresses, or insurance payment information in the plan



Mitigation Plan Update: An Opportunity to Mitigate Repetitive Loss Properties Using FEMA’s National Tool (NT)

Process to Address RL Properties

RL Data 
from NFIP 

Coordinator 
or SHMO

Input RL 
Data into 

National Tool

Review
Data

Find
Addresses

Select 
Properties…

Insured?

Evaluate Results, 
Complete 

Worksheet B 
Using FEMA 551

Run 551 
Report 

(Worksheet A)

Gather 
Additional 

Data
Visit Site

Add Actions to 
Hazard Mitigation 

Plan

Submit Updates 
(AW 501s) to 
SHMO, NFIP 
Coordinator
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National Flood Mitigation Data Collection Tool  

(NT or National Tool)
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National Flood Mitigation Data Collection Tool

 Standardized method for gathering information on 
floodprone structures to determine appropriate, fundable 
mitigation measures

 Specific to floodprone properties, but can be used to gather 
information on flood risk, building construction, and building 
value for any structure

Available for free download from FEMA’s library

(NT or National Tool)
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Where to find the NT?

http://www.fema.gov/plan/prevent/floodplain/data_tool.shtm
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Receive NFIP RL Data & Import into NT
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Review the RL Property 
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Decide Which Properties to Visit

Visit:

Validated, Validated 
Uninsured, and Pending SRLs

RLs with over $50k in Total 
Building Payments

Will not visit:

Uninsured RL properties

 Total Number RLs to Visit = 12
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Conduct Site Visit

Before you go:

 Enter FIRM Data into NT

 Enter Assessor Data into NT

 Print driving directions or program GPS from property to property

 If not taking laptop into field, print Field Forms from NT

Take with you:

Map of area (even if using a GPS/Electronic Navigator)

GPS Handheld unit to record Latitude & Longitude

Digital camera, extra battery, and extra memory card

 Laptop with NT or hardcopy NT Field Forms
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Site Visit Results



Mitigation Plan Update: An Opportunity to Mitigate Repetitive Loss Properties Using FEMA’s National Tool (NT)

Site Visit Results
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Site Visit Results
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NT Reports

AW-501
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Update AW-501s

http://fema.gov/government/grant/resources/aw501ins.shtm
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FEMA 551

Selecting Appropriate 
Mitigation Measures 
for Floodprone 
Structures
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NT Reports

FEMA 551, Worksheet A
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NT Reports

FEMA 551, Worksheet B
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Results of FEMA 551 for Union County, PA

Appropriate Mitigation Measures:

- Acquisition – 9 properties

- Relocation – 2 properties

- Elevation – 2 properties
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Next Steps
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Results of Case Study

Valid addresses for RLs

 Found that some RLs were already mitigated (updated data 
can be submitted to NFIP coordinator) 

Developed mitigation actions that are technically feasible 
and cost-effective (using NT and FEMA 551)

 Clear path for Union County, PA to move forward with 
hazard mitigation 
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Key Points

Using the National Tool (NT)

Helps meet the requirements for mitigation plan updates to 
address RL properties

 Provides a defensible methodology for identifying 
technically feasible mitigation actions 

 Improves the accuracy of the RL database (which helps 
mitigate RL properties in the future)



Mitigation Plan Update: An Opportunity to Mitigate Repetitive Loss Properties Using FEMA’s National Tool (NT)

Questions?

Link to NT:

http://www.fema.gov/plan/prevent/floodplain/data_tool.shtm

Link to AW-501 Form, Instructions & Transmittal Letter:

http://fema.gov/government/grant/resources/aw501ins.shtm

Presenters:

Shubha_Shrivastava@urscorp.com

Jen_Sparenberg@urscorp.com


