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ACDPW Responsibilities

* Allegany County Department of Public Works
* Roads
 Utilities
* Engineering
 Transit
* Maintenance
* Fairgrounds
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Recap of 2018 Events
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Recap of 2018 Events

* No single, major events in Allegany County.

 Repeated, sustained rain events caused water
damage Iin ways not seen in many years.

 Water table was high; further ground recharge
was not possible.
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Recap of 2018 Events
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Recap of 2018 Events
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Recap of 2018 Event
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Recap of 2018 Eve
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Need for Program

« Calls began flooding in to County offices
 Roads, Engineering, Permits, Commissioners

* How to Track?
 Was this call returned?
 How many different offices were contacted?
 Whose court is this in?
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Need for Program

* Initial Tracking done via Excel spreadsheet

« Sufficient for calls w/in Engineering only
* Not sufficient for calls received in other divisions

County
Street B dType of Reques Road Description
ROW?

Kite Ave

Kerr Rd
SW

Helman
Dr

Cecil Ave
Ext

Fifth Ave
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Researching a Solution

* Need a basic call tracking system

 Bare bones will work FINE

 Ability to log a call/complaint/meeting/e-mail

* Ability to alert appropriate parties of needed action
 Central location to view received complaints

 Collaborate w/ ACDPW - Utilities
* iWorQ system already being used
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Implementation

* Informational webinars setup w/ iWorQ
* Needs discussed

* Web-based tracking system developed to meet our
heeds

 https://www.iworq.net/iworq/index.htmli
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https://www.iworq.net/iworq/index.html

Implementation

. Llfe-CycIe of a Complaint

Initial Data Intake
e Assignment
* Follow-up/Updates
* Tracking
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Initial Data Intake

* Who
 Who has the issue?
« What
* What is going on?
* Where
 Where is this occurring?
* When

* |s this a recent problem? Recurring? History?

« What (should happen)?
 What does the caller/visitor want done?
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Assignment

) [
 Who is responsible for dealing with this?

e When
 How soon does this need resolved?

 E-mail Generation (to ALERT PARTIES)
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Initial Data
Intake &
Assignment
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CREATE REQUEST

Cell Phone:-

Preferred Method of Contact

Completion Date-

Send emnail upon creation?

Status:

Cpen




Thu 5/

IWorQ Systems Inc

v.org; L pk g V.Org; 1 i q; | |wdaughe alleganygov.org;
imemillan@ gan, . L bguthri

E-mail Alert

Request # 283080677

Request# (28308077
Request Date: 05,/30/158 10:36

Submitted By: Shelley Loibel

Requester Mame: Kimberly Hott

Received Via: Phone

Type of Request: Mew sign requeast

. She drives Cash Valley Road often and there are always deer on the road, so she wants "Deer Crossing”

Description: . _
signs posted.

Property Address: Cash Valley Road
Town/Location:
Requester E-mail:
Home Phone:
Cell Phone: 301-338-2460

Preferred Method of

Contact:

Department: Engineering
County Road Garage: Cumberland Garags
Aszigned To: Dan DeWitt
Priority:
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r A
iwor ! & Dan DeWitt ~ = Citizen Engagement v
L

REQUESTS FIELDS EMPLOYEE FAQ POLLS SETUP REPORTS MAP

Main Old Request Screen

ALL Select View =

o £ 286400794 Shelley Loibel Cara Brennan There are pot hodes in front of her home. 12113 Wall Street 301-697-5805 E

Dave
Phone Pothole Roads ‘Open @ #

0877 Garage Bradiey
M?@; 286288162 ShelleyLoibel MelissaPenrod  Phone Mowing Weeds are really high. Richfield Avenud 3012682324 T e Brad Guthrie Open @ P
OGATI2NY oer70407 ShelleylLoibel DennisCarder  Phone Moswing Weeds are so bad there is only one lane. Fiolleville Road 3012643613 Frosbug pge == Open @ ’

1307 Garage Bradley
M?ﬁ; 2B6158563 Shelley Loibel Phone Mowing Road needs mowed_ Breakneck Road 301-697-4439 Fi'lﬂnmﬁ Roads Towry Filer Scheduled [+] #
0&72019 a o A Finkstone

133 286158202 Shelley Loibel James Cordry Phone Tree removal There is a tree hanging low over the road, going up hill from Aintstone CreekRoad ~ Black Valley Road T07-301-1538 G Roads Tomy Ziler @ #
usn??_; 286110189 Shelleyloibel RobertWharion Phone Tree rimming  Treeat edge of road needs trimmed. 52 Pariside Bivel 301-707-7064. I s Brad Guthrie Open ] s
06142019 There is a lot of gravel one the road near Cash Valley Road. Dangerous for none ghven - Cumberland - Work in

1040 285904058 Shelley Loibed Burton Cross Phone Street Sweeping N Dressman Lane _ il & Roads Brad Guthrie Progress @ £
061472019 The cubvertiis completaly dogped on upper side of her drivesay_ itwill not allow amy Cumberiand _

016 285872651 Shelley Loibel Morma Schnably Phone Culvert dogged e A rain and flooding Sheis ! 24 Street: 240727061 & Roads Brad Guthrie Open [+] Fd
D6M132019 _ Ditches need deaned amd the pi the 220 i B i may 14815 Cumberiand - — .

1416 285761824 Shelley Loibel Matt Bernard Phone Ditching 1 renlaced FRoad 301-697-8390 G Roads Brad Guthrie 06NT7R2NY  Completed @ #
DEMN22019 There is a hole behind his mailbox. He thi should repairit. He 15341 Foundry Frostburg. Dave _—

1245 285512373 Shelley Loibel Mr. Meyers Phone Pothole = look atit Rowr 301-264-3436 G Roads Brad DBMA3RM9  Comples @ #
mzﬁ:: 285501182 Shelley Loibel Robert Kiine Phone Mowing Road needs mowed. Blue Valley Road 201-722-3904 Cumbedand o e Brad Guthrie Open [+] s
061272019 Paulette imler- = - n = 938 Wieres Cumberland = = M

0953 285425011 Shelley Loibel Phone Ditching The ditch across the road is full of debris and dirt, causing wabter not to flow. B 301-729-3906 & Roads Brad Guthrie 067209 Completed (] 4
061272019 John = Cumberiand -

0912 285410571 Shelley Loibel = Phone Street Sweeping  The road nesds sweapt [First Street: 301-268-3264 Roads Brad Guthrie Opan Q rd
D&M22019 _ S _ - 21326 Donna Frostinrg Dave:

0915 285408044 Shelley Loibel Bma Raines Phone Culvert dogged  The water is going ower the pipe and breaking up the adge of the road. 5 301-359-9983 G Roads Brad} Open Q@ #
m":‘; 285357146 Shelley Loibel Ann Morgan Phone Street Sweeping  Meeds swept Pearl View Place 301-338-7202 & Roads Brad Guthrie Open [+] &
usm.;z:: 2BE756424 Shelley Loibel john George Phone Pothole There is a pothole near the intersection with State Highwey, near the Lavale UMC. oori Woodiaun 17241914 e =t Brad Guthrie Open @ #
0610/2019 There holes at the bottom entrance to Hanwood Drive near 16345 Harwood = N Frostiurg Dave Comphete:

1354 282970512 Shelley Loibel Randy Ridenowr  E-mail Pothole: stop s Dri G Roads Erad} DBMN22MY  Completed @ 4
061072019 _ _ The ditch on Berkeley Drive has become full and does not drain the water. His - Cumberiand -

0943 284839469 Shelley Loibel Kavin Wilson Phone Ditching ich i5 12411 Badford Road inlam is behind his Bereley Drive 301-655-5758 G Roads Dan Delifitt 06429 Completed Q rd
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Follow-up/Updates

e What

« What has been done since complaint was assighed?

 Status Update
e Open, Work In Progress, On Hold, Scheduled, Completed
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Tracking

* How are we doing?

« How many complaints are still open?
 Has initial contact/response been made for each complaint?
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Opportunities for Growth

* How can we get better?

 Periodic reviews of open complaints
 Regular queries of complaints by garage, employee, type, etc.
* Follow-up w/ notes, photos, etc.
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Contact Information

Daniel S. DeWitt, P.E.

County Engineer

Allegany County Department of Public Works
ddewitt@alleganygov.org

301-876-9560
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