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Risk Communication 

 This stuff is complicated!   
 How can I really help someone? 
 First, let’s make sure we understand that we’re only 

talking about flood risk. 
 Second, let’s try to change the way we communicate 

with people… 
◦ Instead of saying a structure is “in” or “out” of the 

floodplain, maybe use a flood risk profile:  
 High risk (Zones A, AE, AH, AO, VE),  
 Moderate risk (shaded Zone X), or  
 Low risk (Zone X) 

◦ Instead of saying “100-year” floodplain call it a “regulated 
floodplain” 

Mandatory 
purchase 
requirement 



Risk Communication 

 What are the three L’s of real estate? 
 My three L’s of flood risk communication: 
◦ Listen to what people are telling you 
◦ Look at the flood maps, and other information 
◦ Learn from the experience, and apply it to 
others! 



Flood Insurance 

 First Rule: Flood insurance is a good thing.  
 Second Rule: Flood insurance is a good thing. 
 Available to homeowners, business owners and 

renters in the community. 
 Doesn’t matter where the structure is located in 

relation to the mapped floodplain. 
 Can purchase from either: 

◦ The NFIP through a Write Your Own (WYO) company, or  
◦ A private insurer (may not be regulated by the State). 

 NFIP flood insurance rates do not differ from 
company to company or agent to agent. 
◦ Building and contents coverage available. 

 Most homeowners insurance doesn’t cover flood 
damage. 
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Flood Insurance 

 Flood insurance typically goes into effect 30 days after 
your purchase. 

 Premium is based on several factors: 
◦ Certain fees and surcharges 
◦ Year of building construction 
◦ Building occupancy 
◦ Number of floors 
◦ Location of its contents 
◦ Flood risk (e.g., it’s flood zone) 
◦ Location of the lowest floor in relation to the Base Flood 

Elevation on the flood map (flood openings will determine) 
◦ Deductible and amount of building and contents coverage 

 A Preferred Risk Policy (PRP) can be purchased for as 
little as $325 per year. 

 Read the policy. (know what’s covered, and what isn’t) 



What’s the State doing? 

 FEMA Risk MAP Program 
 Maryland Resiliency Partnership 
◦ Maryland Department of the Environment (MDE) 
◦ Maryland Emergency Management Agency (MEMA) 
◦ Department of Natural Resources (DNR) 
◦ Maryland Environmental Service (MES) 
◦ Maryland Historical Trust (MHT) 
◦ Maryland Insurance Administration (MIA) 
◦ State Highway Administration (SHA), etc. 

 Maryland Silver Jackets team 
 May 8th – Flood Insurance Roundtable, Annapolis 
◦ MDE, MIA, MEMA and FEMA partnered in the event 
◦ Real Estate, Banking and Insurance had a seat at the table 
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Elevation Certificate 

 Form used to document building and 
ground elevations, area, etc. 

 Uses: 
◦ Ensure compliance with community 

floodplain management ordinance; 
◦ Determine the proper flood insurance 

premium; and/or 
◦ Support a request for a Letter of Map 

Amendment (LOMA) to remove a building 
from the Special Flood Hazard Area. 

 Will likely improve the rate, but not 
in all cases. 

 As-built survey must be completed 
by a Maryland licensed surveyor. 



Flood Openings 

 Reduce hydrostatic pressure 
on the walls. 

 Engineered and Non-
Engineered Flood Openings 
◦ Additional documentation 

requirements for engineered 
openings. 

 Critically important for 
proper flood insurance 
rating for Post-FIRM 
structures. 
 



Case Study: Kent Island 

 About a year ago, “Joe” calls me… 
◦ His son has a house located on Kent Island 
(Queen Anne’s County) 
◦ The flood insurance premium is really high – 
over $6k per year! 
◦ Looking for a way to reduce the cost 



Case Study: Kent Island 

 Home facts: 
◦ Located in flood 

Zone AE (EL 5) 
◦ Pre-FIRM structure 

(built in 1974) 
◦ Policy rated without 

an Elevation 
Certificate (Pre-FIRM 
rating) 



Case Study: Kent Island 

 My advice to “Joe”: 
◦ Hire a MD licensed surveyor, and ask them to 
complete an Elevation Certificate for you. 
◦ Submit the completed Elevation Certificate to 
your insurance agent for re-rating. 



Case Study: Kent Island 

 Outcome: 
◦ The insurance premium went from over 
$6k/year, to under $2k/year! 
◦ “Joe” and his son are happy. 



Risk Rating 2.0 

 Deliver rates that are transparent, easy to 
understand, and better reflect a property’s 
unique flood risk. 

 Rating Characteristics 
◦ distance to the coast or another water source 
◦ different types of flood risk 
◦ the cost to rebuild a home 

 FEMA is using data from multiple sources 
 Will initially provide credits for three mitigation 

actions: 
◦ Installing flood openings per the 44 CFR 60.3 

criteria; 
◦ Elevating onto posts, piles, and piers; 
◦ Elevating machinery and equipment above the 

lowest floor.  
 New rates for all single-family homes will go 

into effect nationwide on October 1, 2020. 



Resource 

 People can do things 
NOW to protect their 
home from flood damage! 

 OUTSIDE THE HOME 
◦ Maintain proper water runoff 

and drainage. 
◦ Improve lot grading. 
◦ Reduce impervious surfaces 

around your house. 
◦ Install a rain barrel. 
◦ Elevate utilities and service 

equipment. 
◦ Anchor outdoor fuel tanks. 

 INSIDE THE HOME 
◦ Protect your valuable 

possessions. 
◦ Seal your foundation and 

basement walls. 
◦ Install flood vents. 
◦ Install a sump pump. 
◦ Prevent sewer backups. 
◦ Use flood-resistant building 

materials. 
◦ Raise electrical system 

components. 
◦ Protect utilities and service 

equipment. 
◦ Anchor indoor fuel tanks. 
◦ Install a flood alert system. 

 Link: 
https://www.fema.gov/m
edia-
library/assets/documents/
165910 
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Additional Resources 

 FEMA Elevation Certificate 
 NFIP Technical Bulletins (11 

total) 
◦ TB 1, Openings In Foundation 

Walls And Walls Of Enclosures 
◦ TB 2, Flood Damage-Resistant 

Materials Requirements 
 Flood Maps 
◦ https://mdfloodmaps.net/  
◦ https://msc.fema.gov/portal/home  

https://www.fema.gov/media-library/assets/documents/160�
https://www.fema.gov/nfip-technical-bulletins�
https://mdfloodmaps.net/�
https://msc.fema.gov/portal/home�


FloodSmart.gov 

 Official website of the NFIP. 



Final Thoughts 

 Flood insurance rates will continue to rise. 
 Another disaster will happen. 
 We all need to work together to better 

communicate flood risk, and reduce risk to 
structures. 

 Educate folks in your community: 
◦ Know Your Risk 
◦ Insure Your Property 
◦ Reduce Your Risk 

 Make A Plan: 
◦ https://www.ready.gov/make-a-plan  

https://www.ready.gov/make-a-plan�


Questions? 

Kevin G. Wagner 
Community Assistance Program Manager 
Maryland Department of the Environment 
301-689-1495 (office) | 240-362-2143 (cell) 
kevin.wagner@maryland.gov  
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